STRATEGIC PLAN

RECOVERT CENTER 2024

PROMOTING HEALING, RESILIENCY,
AND EMPOWERMENT THROUGH A
HOLISTIC SYSTEM OF CARE.
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COMMUNITY IS AT THE HEART OF RECOVERY

The Recovery Center USA is committed to providing
compassionate, evidence-based care to those
struggling with substance abuse and addiction.

Our strategic plan focuses on three key areas:
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Expanding Providing comprehensive Building a strong support
access to care. treatment options. system for our clients.

The Recovery Center USA’s 2024 Strategic Plan We fervently believe that every individual deserves the
constitutes a dynamic, living document depicting the highest standard of individualized care. The Recovery
vision and guiding principles that govern this Agency’s Center USA, LLC is unwavering in its commitment to
business practices. Our passionate dedication shines delivering comprehensive, responsive services that meet
through as we pave the way for a comprehensive con- the developmental, educational, and emotional needs
tinuum of care that empowers individuals to overcome of our valued consumers. Join us in our quest for
Substance Use Disorder and Mental Health challenges. transformation, as we expand our reach and amplify

our impact in 2024.
In 2024, we're excited to announce our expansion into
Tennessee, Pennsylvania, and Indiana, where we will
continue to encourage change and transformation
through the application of evidence-based treatment
modalities from a person-centered perspective.

At the heart of our mission, we harness the potency of
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SUPPORT
evidence-based, person-centered approaches to enable '
our clients to realize their goals. As a CARF® Accredited H EALI NG

organization, we remain dedicated in delivering top-tier
service and care that instills hope and bolsters resilience

in those embarking on their recovery path. therecoverycenterusa.com
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The Strategic Plan incorporates information from a variety of sources
including stakeholders, consumers, employees, and family members.

At Recovery Center USA strategic planning is considered an evolving
process. This plan will be reviewed and updated on an annual basis.
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OUR MISSION

The mission of Recovery Center USA, and its subsidiaries,
is to become the premier behavioral health provider of
the communities we serve. Our team of behavioral health
professionals work collaboratively to serve our clients’
behavioral health needs with a trauma-informed lens.

At The Recovery Center USA, our goal is to provide
services that aspire our clients to excellence while helping
our communities achieve a healthier lifestyle.

We do this by promoting healing, resiliency,
and empowerment through a holistic system of care.
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CEO ond FOUNDER

| am very excited to share with you our 2024 Strategic Plan. | am very grateful to our
executive leadership, community stakeholders, managers, employees, and consumers
who gave voice and vision to this plan. Your participation has strategically positioned
our organization to build upon our current successes while looking ahead to new
opportunities across the behavioral health ecosystem.

Our strategic focus for 2024 aligns with that of SAMSHA, the federal government'’s

top behavioral healthcare regulator, which has created a robust plan for us to follow that is rooted in equity, trauma-in-
formed approaches, recovery, and a commitment to evidence. Gone are the days when mental health was treated as an
isolated issue, separate from our overall health. Today, we understand that our minds and bodies are intricately con-
nected, influencing each other in profound ways and therefore our overarching strategic goals must foster collaboration
with a myriad of community stakeholders, managed care organizations, hospitals, and grassroots social services provid-
ers to ensure that we can provide quality care across various disciplines.

Our overarching strategic goals are as follows:
= We will implement a system of care that embraces trauma and how it impacts our consumers seeking treatment.

= We will continuously utilize evidence-based treatment modalities and interventions that have proven effective in
supporting long-term recovery outcomes, ensuring that our services are based on the best available research and
practices that produce long term, sustainable outcomes.

= We will liaise, connect, and actively engage the commmunities that we serve in the design, implementation,
and evaluation of our programs, seeking their input and feedback to ensure our services are meaningful, effective,
and intentional in treating the whole person.

= We will enhance our Compliance Division by conducting routine surveys and assessments on a cadence that will
allow us to identify areas of improvement within our programs, processes, and services so that we can act upon
these findings to enhance the quality, accessibility, and effectiveness of our services.

These goals will guide The Recovery Center USA in achieving its mission of providing comprehensive and impactful
recovery services while prioritizing collaboration, trauma-informed care, evidence-based treatment, community
engagement, and continuous improvement.

Finally, our largest initiative in 2024 will be the development of behavioral health and primary care clinics in MD, KY,
and OH. By integrating behavioral health services into primary care, our goal is to ensure that our consumers will
receive comprehensive and holistic care for both their physical and emotional needs. Many of our consumers who
require mental health support do not seek it out due to barriers such as stigma, lack of awareness, or limited resources.
However, by integrating behavioral health into primary care settings, we believe that our services will become more
readily available and easily accessible. We believe that this will reduce the stigma associated with seeking help for
mental health issues and open the door for self-actualization for all members who solicit our care.

In closure, | am excited about the future of RCOUSA. As we strategically and intentionally move into 2024, our focus will
be on superior service, meaningful interaction, and equity in care. This plan serves as our guidepost to ensure that our
efforts are harmonized, sustainable, and accountable.

Onward and Upward,

Dr. Warrick T. Stewart, Ed.D, LPC, LCMHC, CRC, DAPA
Board Diplomate Psychotherapist

Chief Executive Officer

Founder of The Recovery Center USA, LLC
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VICE PRESIDENT

The Recovery Center of Ohio — what an amazing year 2023 has been for Ohio.

Michael Collins, LPCC, LICDC-CS was promoted to the State Clinical Director. His pas-
sion for the clients Ohio serves is beyond measure. Michael has led the Ohio clinical
team towards excellent client services. It is a pleasure to work beside him daily.

Ohio has also seen the need to add additional services to meet the needs of our clients. Those services include
“How To Recovery Group”, the “Back on Track Hour" and Aftercare.

The “How to Recovery Group” is for new and returning clients to RCOO. They will attend groups that will engage them
in their treatment and recovery. The “Back on Track Hour” is for those who may struggle with relapse and/or behavior
concerns. This will give the clients an opportunity to look at themselves and the direction and changes that they need
to make in order to succeed in their long-term recovery.

Aftercare will be for those clients who have graduated from the RCOO program and want to continue services on an
outpatient basis. Those clients will receive weekly groups, individual sessions, case management, and peer support
services. Adding this service to our continuum allows the RCOO team to further work with the clients as they continue
their recovery journey.

The Recovery Center of Tennessee was new in 2023 to The Recovery Center USA. Tennessee will start with substance
use disorder treatment and transitional housing in November. Once those services are established, we will open an
Aspire Day School with hopes of starting in late 2023 or early 2024.

Dr. Alfreda Hill has been hired as the Executive Director for The Recovery Center of Tennessee and will lead the team
of professionals. She is a great asset to the company.

As | reflect on 2023, | can say that | am truly proud of the work that our teams have done to serve the most vulnerable
in our communities. I'm excited to expand services in Ohio and Tennessee as we forge into 2024. Working for

The Recovery Center USA is a true blessing and | love the work | am privileged to do every day. | know that our teams
will continue to do great things!

Sincerely,

Traci L. Mason, MBA
Vice President of Ohio and Tennessee
The Recovery Center USA

THE THE
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VICE PRESIDENT

On behalf of The Recovery Centers of Maryland and Pennsylvania, | would like to
thank the community partners, stakeholders, staff, and clients who contributed their
time, ideas, and feedback in 2023 to help support our mission.

As a result, The Recovery Center of Maryland shifted our focus to expanding our
Residential Treatment Program to better serve the needs of those in our community
battling with substance use disorder and mental health care concerns.

Per the Opioid Operational Command Center, the primary coordinating office for the state’s response to the opioid

and overdose crisis, in 2022, there were 7.6% fewer fatal overdoses in Maryland compared to 2021 (decreasing from 2,800
to 2,586). There were 2,581 fatal overdoses in the 12 months ending in May 2023. This was a 2.9% decrease compared to
the 12 months ending in May 2022, when there were 2,659 fatal overdoses in Maryland. Though there has been success
as a community in fighting this disease, as a community we still have much work to do.

To do our part this year we have focused on 3 key areas:

1. Effective governance and leadership
= Recruit and retain a diverse and knowledgeable team of Substance Use Disorder and Mental Health
professionals who take a trauma-informed approach toward helping individuals navigate and manage
their challenges.
= Ensure compliance with state standards at the highest level

2. Provide quality programs that are intentionally focused on our client's needs
= Ensure clarification and intentionality in the core services we provide.
= Enhancing our tools and technology to better meet the challenges our clients face in a changing world

3. Enhance awareness and visibility in our community
= Utilize targeted communication to increase regional visibility
= Develop and maintain an effective social media presence

Under the guidance of founder/CEO Dr. Warrick T. Stewart, The Recovery Centers of Maryland and Pennsylvania
are on target with our 2022-2024 Strategic Plan, as we continue to examine and re-examine our priorities against
the ever-changing healthcare and health policy landscape.

Thank you for taking the time to review the updates to our plan, and we hope it provides guidance and support
to those joining us in the coming year to destigmatize addiction, spread awareness and educate our community
that recovery is possible.

Warmest Regards,
Jerald Crummy, MBA, M.Div, ELR

Vice President
The Recovery Centers of Maryland and Pennsylvania

THE THE

NATIONAL ASSOCIATION
oF

ADDICTION TREATMENT PROVIDERS

CENTER CENTER

of Masgland Pengyloania




VICE PRESIDENT

The Recovery Center of Kentucky has had a transformational year in 2023. In Louisville,
KY we completed our first calendar year at ASPIRE Day School. In addition to providing
Day Treatment services, we have included Targeted case management, recreational
therapy, art therapy, and a summer enrichment program. In looking at ways to expand
our commitment to provide quality behavioral healthcare and deliver special education

services, we opened two groundbreaking Aspire Day Schools in Radcliff, KY and our

newest school In Lexington KY. The mission of The Recovery Center of Kentucky is to become

the premier behavioral health provider of the commmunities we serve. Our team of behavioral health professionals work
collaboratively to serve our clients’ behavioral health needs with a trauma-informed lens.

At The Recovery Center of Kentucky, our goal is to provide services that ASPIRE our clients to excellence while helping
our communities and families achieve a healthier lifestyle. Services offered at all Aspire Locations:

Day Treatment Program Services

Our dedicated team comprises mental health professionals, accountability mentors, behavioral interventionists,

and certified teachers, all united by a shared goal: equipping students with the emotional tools they need to confidently
reintegrate into their original learning environment. Dedicated to delivering a specialized solution tailored to individuals
grappling with mental health and behavioral challenges.

At the heart of our approach lies a commitment to trauma-informed care and evidence-based treatment modalities.
Through practices such as Dialectical Behavioral Therapy, Skill streaming, Group Therapy, Individual Therapy,
and Family Therapy, we nurture personal growth and foster resilience in our students.

We tailor treatment plans, behavioral modifications, and educational enrichment strategies to meet clients’ individual
needs. We also believe in the power of collaboration, working closely with families, healthcare providers, and the
educational system to craft comprehensive success plans.

The future for The Recovery Center of Kentucky is full of opportunity. We envision expanding our schools across the
state to meet the mental health disparities in rural areas in Kentucky. In alignment with our mission, we also plan to
expand our services to the adult community to help treat substance abuse.

In the future we plan to open outpatient mental health services that will provide the following:
= Substance Use Disorder Case Management
= Office Based Opioid Treatment
= Intensive Outpatient Treatment
= Partial Hospitalization
= Peer Support

As 2023 is coming to an end, we take pride in knowing we have offered exceptional mental health care to our clients.
As we move forward to 2024, we are eager to take what we have learned and strategically build upon ways to improve
how we optimize mental health care for our clients in Kentucky.

Sincerely,
Dr. Danielle Bundrent, DNP, FNP-C, PMHNP-BC

Vice President and Director of Medical Service
The Recovery Center of Kentucky
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CHIEF COMPLIANCE

OFFICER

In the rapidly evolving field of behavioral health, my role as Chief Compliance Officer
is vital in ensuring the integrity and ethical conduct of The Recovery Center USA
and its subsidiaries. The primary goal of the department is to establish and

maintain a comprehensive compliance program that adheres to all federal, state,
and accreditation standards and guidelines. The department strives to foster
a culture of compliance throughout our ecosystem by promoting awareness and understanding of legal and ethical
responsibilities. The core objectives of the Chief Compliance Officer are centered on fostering a culture of adherence
and advocacy, as well as the identification, mitigation, and expeditious resolution of potential compliance breaches.

GOALS FOR THE COMPLIANCE DEPARTMENT IN 2024 INCLUDE:

1. Establishing routine training and educational initiatives encompassing subjects including privacy,
confidentiality, billing protocols, and allegations of fraudulent conduct.

2. Proactively identifying and mitigating prospective risks and non-compliance matters through the comprehensive
surveillance and audit of all facets of the organization's operations, encompassing documentation, billing
methodologies, and the quality of healthcare provision. The Chief Compliance Officer will persist in formulating
policies and procedures designed to rectify deficiencies and maintain a state of ongoing compliance as part
of this continuous improvement process.

3. Provide prompt and appropriate responses to reports of compliance violations or allegations of misconduct
by conducting thorough investigations that are essential for maintaining transparency and rectifying
any wrongdoing.

»

Collaborate with mental health advocacy groups and stakeholders to advocate for policies and legislation to
improve mental health/substance use disorder services and accessibility within the community. By breaking
down barriers and promoting inclusivity, we can encourage individuals to seek help without fear of judgment
or societal repercussions.

By accomplishing these goals, the Chief Compliance Officer can ensure the organization's adherence to laws and
regulations, safeguard client's rights and well-being, and maintain the trust and credibility of the community in which
we serve.

Regards,
La'Toria A. Richardson, LBSW, CSC-AD

Chief Compliance Officer
The Recovery Center USA, LLC
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THE RECOVERY CENTER USA'S

communiTy PROMISE

The Recovery Center USA, LLC is passionate about
ensuring our clients receive the quality care they deserve.
Our mission is to provide clients with services that allow
them to become sustainable in all aspects of their lives.

Support

Provide intensive and long-term support
to help our consumers make progress

We believe that the commmunity is at the heart of the towards their goals.

recovery journey and The Recovery Center USA would

PROMISES
TO THE
communiTy

like to make

Trust

Develop trust and establish transparent
communication with all our consumers.

Manage

Provide comprehensive case management
services that adhere to CARF®
and our Local Management Entity(s).

Privacy

Maintain our
consumers' confidentiality.

Humanity

Utilize a human-centered approach
throughout the treatment process.

Inclusivity

Create an environment that encourages
Diversity and Inclusive practices.

Listen

Provide services with empathy,
compassion, and attentiveness.

Freedom

To support each consumer's freedom
of choice in the delivery of care and
service coordination.




THE RECOVERY CENTER USA'S

VISION STATEMENT

At The Recovery Center USA, LLC we envision a future in which we are the premier Behavioral Health Provider. We are
a passionate team of professionals motivated by helping members of the community achieve their Substance Use and
Mental Health goals. Our guiding principles act as the roadmap for creating a better future for our clients. Our organiza-
tion avidly accepts the responsibility of educating, informing, and supporting our consumers; moreover, we will recruit,
train, and maintain a highly qualified team of staff that demonstrates the highest degree of professionalism.

In pursuit of this vision, we will work fervently with our stakeholders to create a high-quality, patient-centered,
culturally competent system of care that encourages recovery and wellness.

The Recovery Center USA, LLC
utilizes the following Guiding

WE WILL continue to develop culturally competent continua
of care that are responsive to the changing needs of our clients.

e e e d = WE WILL provide services with empathy, compassion, and at-
Princi ples II’? pU rsuit O,f . tentiveness while being cognizant of the fact that each person is
accom pl IShlﬂg our mission. a unique individual with their own desires, strengths, and goals.

= WE WILL recruit, train, and maintain a highly qualified team of
staff that demonstrates the highest degree of professionalism
and are proactive in anticipating the needs of the organization
as we grow.

CORE OPERATING VALUES

= COMPASSION: RCOUSA provides our consumers with highly qualified staff members that are passionate about
enhancing the quality of their clients’ lives.

= DIVERSITY: RCOUSA is committed to taking a culturally competent approach and we seek to assist all individuals
without prejudice or discrimination.

= INTEGRITY AND ACCOUNTABILITY: RCOUSA exercises integrity in our administrative, service, and outreach
activities. We also seek to provide employees with an equitable work environment in which they feel safe and
excited to perform their duties.

= RESPONSIVENESS: RCOUSA identifies solutions that meet the needs and preferences of our clients through direct
service or referrals to other providers.

= INNOVATIVE PRACTICES: RCOUSA is aiming for excellence through the use of high-quality, evidence-based
practices to help individuals with mental health disabilities and their families.

= FINANCIAL SUSTAINABILITY: RCOUSA will adhere to our mission while utilizing sufficient financial resources
to serve our population.
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ASSESSMENT

OF GOALS
2024

= [mprove the Quality of Training
= Clinical

= Strategic
= Community

= Staff Development

THE RECOVERY CENTER OF KENTUCKY
THE RECOVERY CENTER OF MARYLAND
THE RECOVERY CENTER OF OHIO

NEW

Serving communities in 2024
THE RECOVERY CENTER OF PENNSYLVANIA
THE RECOVERY CENTER OF TENNESSEE

THE RECOVERY CENTER OF INDIANA



IMPROVING THE

QUALITY OF TRAINING

The Recovery Center USA is committed to the continuous utilization of our Strategic Integrated Planning Process for
the purpose of organizational responsiveness to the changing needs and expectations of the people we serve and our
stakeholders, in conjunction with the changing business needs of our organization. Following this process ensures that
our leadership maintains a viable planning structure, focused on our mission, core values, and vision, that guides the
organization’s business practices.

The creation and implementation of our Training Plan form an essential foundation to ensure that our staff, persons
served, and other stakeholders develop awareness and overall skill sets specific to the needs of our diverse service
delivery areas. Training in the areas of workplace violence, reducing physical risks, reporting and identification of critical
incidents, evacuation and emergency procedures, identification of unsafe environmental factors, and health and safety
practices are addressed in this plan. We eagerly anticipate integrating ongoing professional development opportunities
for our staff members into this comprehensive approach.

The framework for our Training Plan is based on CARF's ASPIRE to Excellence model and uses the CARF® standards as
a guide to ensure an ongoing process of continuous quality improvement.

Our commitment extends to integrating ongoing professional development opportunities to enhance the skills and
knowledge of our dedicated staff members.

RCOUSA Accreditation Now
Relias RCOUSA CARF®




THE RECOVERY CENTER USA'S

CLINICAL GOALS

PRIORITY

1

* Enhance consumer education

and support programs to
facilitate successful transitions
back to families, commmunities,
and schools.

Provide resources and tools
to empower consumers in
managing their physical and
mental health challenges.

PRIORITY

4

= Promote the adoption of
research-based person-centered
practices that tailor care to
individual needs.

* Train staff in motivational

interviewing and other
evidence-based techniques to

support shared decision-making.

PRIORITY

2

= Foster a clinical culture that

promotes access, equity, and
inclusion in treatment facilities,
therapeutic communities,

and day treatment schools.

Implement training and
protocols to ensure culturally
sensitive and responsive care.

PRIORITY

3

Develop standardized trainings
for person-centered planning,
treatment planning,

and discharge planning.

Implement accountability
measures to drive improvements
in care based on medical
necessity and consumer choice.

PRIORITY

3

= Strengthen the IT infrastructure

to support robust clinical
enterprise IT strategies.

Implement technology
solutions to enhance data
collection, analysis,

and exchange across
programs and facilities.

PRIORITY

6

= Improve access to timely care

for all consumers based on
their needs, wants, abilities,
and preferences.

* Implement strategies to reduce

wait times and ensure equitable
distribution of services.




2024 STRATEGIC GOALS

OBJECTIVES and KEY RESULTS

VISION

RCOUSA envisions
a transformative
and inclusive system
of care where every
individual, regardless
of their background,
has unhindered access
to high-quality,
integrated mental
health and substance
use care.

OBSTACLE

Disparities in access,
stigma, and systemic
barriers hinder
the delivery of quality
care to marginalized
communities

GOAL

Eliminate barriers
to equitable and
comprehensive mental
health and substance
use care across
diverse populations.

Increased workforce capacity and efficiency.

Reduction in system involvement for marginalized groups.

Prevention of avoidable deaths related to mental health and substance
use disorders.

Improved recovery outcomes with quantifiable metrics.

Enhanced transparency through data sharing and fiscal accountability.
Increased awareness and understanding of mental health and substance
use disorders in communities.

By strategically addressing these objectives, RCOUSA aims to revolutionize
the mental health and substance use care landscape, fostering inclusivity,
transparency, and quality care for all.

1.

8.

Enhanced Access and Coverage
= Ensure universal access to a comprehensive array of services for all age groups.
= Establish a robust workforce to address urgent and ongoing care needs.

Eqwtable Care and Transparency

= Champion equity, transparency, and accountability across all populations,
genders, races, and socio-economic statuses.

= Create public platforms addressing disparities in care for
underserved communities.

Cross-Sector Partnerships

= Foster cross-sector partnerships to reduce recidivism and address social
determinants of health.

Prevention and Early Intervention

= Invest in prevention and early intervention strategies for mental health
and substance use disorders.

= Quantify and share recovery outcomes, preventing avoidable deaths
such as suicide and overdoses.

Data-Driven Decision-Making
= Utilize fiscal and outcome data to improve efficiency and quality of care.
= Share data, costs, and accountability through cross-system partnerships.

Diversity and Inclusion in Leadership
= Break down barriers through bold, authentic, servant-driven leadership.
= Employ change agents who champion diversity and inclusion.

Educatlon and Advocacy

Educate commmunities, local governments, and stakeholders on mental health
and substance use policies and practices.

= Implement innovative best practices tailored to address the unique challenges
faced by diverse commmunities.

Accessible Treatment
= Ensure specific opportunities for treatment are available for all clients.

= Reserve beds for medically compromised and traditionally marginalized clients
to guarantee equitable access in all states of operation.

14



THE RECOVERY CENTER USA'S

communiTy GOALS

Community outreach is a critical component
in destigmatizing Substance Use and
Mental Health Services.

GOAL1

ENCOURAGING EDUCATION AND AWARENESS I

Collaborating with community organizations to disseminate education and awareness about behavioral health, mental
health, and substance use disorders offers an opportunity to diminish the stigma associated with these challenges.

The team at The Recovery Center USA is driven by a shared commitment to fostering positive transformations.
In 2023, we actively participated in community awareness initiatives throughout the USA, and we anticipate continuing
our education and awareness efforts in 2024.

Launching the Trauma-Informed Interactions Webinar Series provides an avenue for The Recovery Center USA
to collaborate with providers and mental health advocates dedicated to making mental health education accessible.

This effort aims to eradicate the stigma associated with Mental Health and Substance Use Disorder.

= 2024 Goal: Continue collaborating with various organizations, schools, hospitals, agencies, and Mental Health
Organizations to spread awareness.

GOAL 2
COMMUNITY COLLABORATION

The Business Development Department will persist in developing strategic partnerships with community stakeholders
to enhance outcomes and community health.

At The Recovery Center USA, we firmly believe that the community is at the heart of recovery. Collaborating with
community stakeholders presents an opportunity to foster sustained recovery and community support.

= RCOUSA staff will volunteer with local social service providers and each RCOUSA location will identify at least
4 Volunteer Days where staff participate with local social service providers in their community.

GOAL 3

ALUMNI ENGAGEMENT AND AFTERCARE SUPPORT IS

In 2023, The Recovery Center USA's Alumni Support Network was launched, providing a space for program graduates
to connect and support each other post-program completion.

The Alumni Support Network enables Aftercare members to participate in individual sessions after graduation.
The Recovery Center of Ohio is the first state in RCOUSA to offer Aftercare sessions, and we are eager to expand
our continuum of care in 2024.

= Goal: Expand Aftercare program services throughout RCOUSA, including conducting routine surveys to identify
areas of improvement.



THE RECOVERY CENTER USA'S

STAFF DEVELOPMENT GOALS

GOAL 1: STREAMLINE THE NEW HIRE RECRUITMENT PROCESS

OBIJECTIVE: To streamline our new recruitment plan to be more user friendly across all locations to
attract talent and hire talent.
PLANNED ACTION: = Register all locations with their local NASW (National Association of Social Workers)
= Host quarterly job fairs for each location (Have staff members attend to speak about their experiences and the company's mission)
= Partner with more local universities to find new graduates that could be molded to the company’s mission and vision.
= Post open positions on local university's job boards.

= Choose the most effective channels for reaching potential candidates, such as online job boards, social media, professional
networks, or recruitment agencies.

= Leverage your company's website and employee referral programs.

= Create a timeline that outlines key milestones and deadlines for the recruitment process.

= Ensure that the timeline aligns with the organization's hiring needs.

= Showcase your company's culture, values, and benefits to attract top talent.

= Use social media, your company website, and other platforms to build a positive employer brand.
= Provide training for interviewers to ensure consistency and fairness in the evaluation process.

= Familiarize interviewers with the job requirements and the organization's values.

GOAL1: IMPROVE QUALITY OF TRAINING AND
INCREASE STAFF DEVELOPMENT OPPORTUNITIES

OBJECTIVE:  Work with the Quality and Training department to continue to develop a standardized training process
for new hires and to promote a professional staff development process.
PLANNED ACTION: = Continue to streamline and implement new ideas for the New Hire Orientation for all new employees to be held weekly.

= New Hire calls to all new employees within the first seven (7) days of employment and do a follow-up call within the next
30 days of employment.

= Create and implement a quarterly check-in with all employees to assess training needs.

= Create and implement a “Soft Skills” training for all levels of management to be taken at hire.

» Develop and implement a Management Mentorship Program to promote promotions of internal staff.
= Ensure that training programs are directly tied to the overall goals and objectives of the organization.

= Connect individual development goals with the broader mission and vision of the company.

* Provide a mix of training methods, including in-person workshops, online courses, webinars, mentorship programs,
and on-the-job training.

= Cater to different learning styles and preferences.

= Foster a culture of continuous learning by emphasizing the importance of staying updated on industry trends and
acquiring new skills.

» Promote the use of resources like articles, podcasts, and industry conferences.

= Identify high-potential employees and offer leadership development programs to groom them for future leadership roles.
= Include modules on effective coommunication, decision-making, and strategic thinking.

= Recognize and reward employees who actively engage in professional development.

= Facilitate mentorship programs that pair experienced employees with those who are looking to develop specific skills
or advance in their careers.

» Encourage knowledge-sharing and relationship-building.

= Partner with external training providers or industry experts to bring fresh perspectives and specialized knowledge
to your organization.

= Explore workshops, seminars, or certifications that align with organizational goals

GOAL 1: INCREASE RETENTION OF STAFF WITHIN THE AGENCY

OBIJECTIVE: Increase employee retention in all locations with the goal being 95% retention.

PLANNED ACTION: = Streamline the new recruitment plan to attract and hire qualified candidates.
= Develop a career path program to prepare new and existing employees for growth opportunities.
= Focus on recognition programs to retain staff.
= Create continuous staff feedback opportunities to ensure staff concerns are acknowledged and addressed.

= Continue to promote our open-door policy for all staff to address any HR concerns if they are not comfortable going through
the employee’s chain of command.

= Clearly communicate potential career paths within the agency. Employees are more likely to stay if they see opportunities
for advancement and professional growth.

= Foster a positive and inclusive workplace culture. Encourage teamwork, respect, and open communication.
A healthy work environment contributes significantly to employee satisfaction.

* Provide access to Employee Assistance Programs that offer counseling and support for personal and professional challenges.
This demonstrates a commitment to employee well-being.

» Implement health and wellness initiatives. This could include fitness programs, mental health support,
or initiatives that promote overall well-being.
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THE RECOVERY CENTER USA'S

STRATEGIC PRIORITIES

At The Recovery Center USA, we recognize the paramount importance of
understanding the outcomes and unique needs of the individuals under our
care. Our commitment goes beyond viewing them as clients; each person

is an individual, not just a number.

Taking a person-centered approach lies at the core of our philosophy. We pride
ourselves on fostering a symbiotic relationship with those in our program.

By actively engaging with our participants, we not only provide high-quality
treatment but also gain valuable insights from their experiences.

This reciprocal learning process allows us to continually refine our approach,
ensuring that those who come after receive exceptional guidance.

In our pursuit of holistic care and healing, we are eager to collaborate with
community stakeholders. Together, we can create a supportive environment
that understands and meets the diverse needs of our program members.
Through these collaborative efforts, we aim to promote comprehensive
well-being and recovery for individuals in our care.

The Recovery Center USA

Strategic Plan comprises seven priorities
including critical areas of focus for our
success and sustainability.

Operational

Excellence

Trauma
Informed
Care

Community
Collaboration

7 Sustainability
Person
Education

® Integration Quality Care
.Y RECOVERY CENTERE ‘ ‘
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2023 SURVEY

CLIENT SATISFACTION

We value all feedback from the participants of our programs.
We are looking forward to implementing effective practices that
result in optimum service & health!

"] get a lot out of the "My life has improved
group here and find since entering
them interesting." this program."

B 48.7% Strongly
Agree

B 52.1% Strongly
Agree
B 20.5% Agree B 19.8% Agree

141% Neutral 19.8% Neutral

B 16.7% Disagree B 5% Disagree

O Strongly
Disagree

B 3.3% Strongly
Disagree

"Staff are welcoming "The individual
and accepting to me." counseling | receive is
helpful to my recovery."

B 51.3% Strongly
Agree

B 44.9% Strongly
Agree
B 26.9% Agree B 21.8% Agree

141% Neutral 20.5% Neutral

B 7.7% Disagree B 12.8% Disagree

O Strongly
Disagree

®O Strongly
Disagree

52 CARF® accreditation demonstrates a program'’s commitment to .
5 W the highest quality treatment methods. Accreditation demonstrates THE
*! 1-5 that our organization is committed to reducing risk, addressing RECUVERY CENT ERE
* ‘;j: health and safety concerns, respecting cultural and individual W ‘

preferences, and providing the best possible quality of care. COMMUNITY IS AT THE HEART OF RECOVERY

18



ASPIRE SCHOOL

INTEGRATING EDUCATION & MENTAL HEALTH

Aspire Day School offers a highly structured curriculum using multiple evidenced-based treatment modalities, including behavioral
modification, for behavioral problems. Members of Aspire participate in therapeutic groups, individual psycho-social rehabilitation,
individual and family counseling that is designed to teach healthy social skills, anger management, conflict resolution, appropriate
classroom behavior, improved focusing skills, appropriate verbalization, and impulse control as applicable to diagnosis and treatment
plan(s). Aspire also employs a Family Integration Specialist, whose primary role is to engage families, extended family, and community
members in comprehensive skills training and are coached to be active in the treatment process.

Our Goals

Reduce Recidivism

Improving pro-social outcomes by addressing
youths' risks, needs, and behavioral challenges.

Provide favorable programs

for alternative schooling

Establishing a holistic approach to serving at-risk
youth, encompassing the individual, their families,
and community stakeholders.

Encouraging Transitions

Collaborating with schools, agencies, and other
treatment providers to encourage effective transi-
tion to student's original learning environment.

Address students' risks and challenges
to improve social outcomes

Our Aspire Day School team utilizes Dialectical
Behavioral Therapy and Skillstreaming to help stu-
dents navigate their behavioral health and mental
health challenges, promoting inclusive interaction
among peers.

Of
1
TRANSISTION

0 0

)
COLLABORATING WITH FAMILIES

Q

MONITORING BEHAVIORS

Encouraging Transition

Transitioning students to their original learning environment
with a new set of prosocial skills!

Collaborating with Families

Equipping Aspire families with strategies for the sustained
implementation of treatment plans.

Monitoring Behaviors

The Child and Adolescent Needs and Strengths (CANS)
Assessment tool empowers our clinical team to vigilantly
monitor behaviors.

Aspire Day School’s transformative Day Treatment Program integrates intensive mental health services with enriching academic
opportunities for students with maladaptive behaviors that are not conducive to traditional learning environments.

Our dedicated team comprises mental health professionals, accountability mentors, behavioral interventionists, and certified teachers,
all united by a shared goal: equipping students with the emotional tools they need to confidently reintegrate into their original
learning environment.

Through practices such as Dialectical Behavioral Therapy, Skillstreaming, Group Therapy, Individual Therapy, and Family Therapy,
we nurture personal growth and foster resilience in our students.

Behavioral
Interventionists

Licensed Mental

Certified Teachers Health Professionals

000
0

:

Admissions Team

&

Social Workers

Accountability Mentors
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THE RECOVERY CENTER

PERFORMANCE MEASURES

06.2022 - 06.2023 PAGE 1 OF 5

Performance Measure

Business Goal (cuts across all CARF® Programs)

Will increase the retention of qualified + Completed supervision files 12/31/2023

staff by 25% over the fiscal year. = On-boarding documentation Intent: competency = qualified

* While the organization was successful = Clinical licensure/ certification Data obtained by HR staff, President
in achieving its goal, we will strive to in- -
crease / retain our personnel by 40% * Employee recognition

over the next year.

Will increase the number of services * Fullimplementation of program 12/31/2022
offered by the addition of Withdrawal « Full CARF accreditation Intent: Increased programs / services offered
Management Services. .
President

= Goal Reached
Increase community partnerships » Outreach / networking meetings 1/1/2023

- host /attend Also contingent on Stakeholder timelines.

= Connect with MD 988 Campaign More info located in meeting minutes from
- Become a listed provider in the network campaign meeting - Compliance

- goal reached Intent: Marketing, Networking,

Increase census

Increase training opportunities » Updated/ Revised Training Plan 12/31/2022
for staff = Training plans to be revised by QA Intent: Educated staff to provide
We have a Director of training, for 2024 PM report/plan. quality services

changed training platform to a more Director of QA - Training, Compliance,
user friendly (CEUs) Directors, HR staff, other staff identified
by Leadership

Develop an employee incentive = Employee participation in weekly quizzes 7/26/2022

program for training with a focus on ‘scavenger hunts” Intent: To ensure staff are familiar with
company P&P. Gift cards given to staff. company policies and procedures.
Goal will be continued and / or modified by Compliance Dept.

QA dept. FY 2024
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THE RECOVERY CENTER

PERFORMANCE MEASURES

06.2022 - 06.2025 PAGE 2 OF 5

rmance Measure

Type Per

Target

Community Housing / Residential (Services are provided simultaneously)

Efficiency
Is being tracked in OH/ KY/ MD

MD shows a need for improvement of these

measures (standardized sheet for accessibility
is recommended, note: it is being document-

ed to the chart) — goal met but continued

The agency will implement a follow-up
call-log to collect measurement data upon
completion or termination of services.
Measures- BAM assessment, referral,

and transition documents.

2/1/2023

Intent: Responsiveness to the needs of the
client seeking services.

Data obtained by QA committee

Effectiveness

(Details located in subsequent report)

Clients will report reduced withdrawal
symptoms at 30 days of admission -
Measured by BAM assessment,

ASAM criteria, transition documents.

12/31/2023
Intent: Effectiveness of services provided

Data obtained by QA committee

Access

Client will receive screening for services
within 2 hours of first call- Measured

by consumer record/ authorization for
services date.

12/31/2023
Intent:

Data obtained by QA committee

Person Served Satisfaction

(Details located in subsequent report)

Maintain a 75% positive experience.
Measured by annual consumer surveys and
suggestion box.

12/31/2023 - Annually
Intent: Satisfaction

Data obtained by QA committee

Stakeholder Satisfaction

(Details located in subsequent report)

Collaborating with stakeholders
to identify areas of improvement to
sustain positive experience

12/31/2023 - Annually
Intent: Satisfaction

Data obtained by QA committee

Outpatient Treatment

Efficiency

Area for improvement to be furthered
detailed in RCOUSA's Performance
Improvement Plan 2024

Exit Survey when transitioning from IOP
- (RCOUSA only)

6/30/2023
Data obtained by QA committee

Effectiveness

Area for improvement to be furthered
detailed in RCOUSA's Performance
Improvement Plan 2024

Assist clients with supportive resources

in the community. Measures - employment
obtainment, volunteerism,

continued education, symptoms decreased,
ancillary service involvement.

Documented

6/30/2023
Data obtained by QA committee

Intent: Effectiveness of services provided

Access

(Details located in subsequent report)

Improve the capacity of
outpatient services provided among
all Recovery Center locations.

Increase OP census by 10% agency wide.

Measured by census records.

6/30/2023
Data obtained by QA committee

Intent: Increase services and
OP infrastructure

Person Served Satisfaction

(Details located in subsequent report)

Maintain a positive experience.
Measured by annual stakeholder and
employee surveys and suggestion box.

4/30/2023- Annually
Intent: Satisfaction

Data obtained by QA committee

Stakeholder Satisfaction

(Details located in subsequent report)

Collaborating with stakeholders
to identify areas of improvement to
sustain positive experience

4/30/2023 - Annually
Intent: Satisfaction

Data obtained by QA committee
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THE RECOVERY CENTER

PERFORMANCE MEASURES

06.2022 - 06.20235 PAGE 3 OF 5

ype

rmance Measure

Target

Intensive Outpatient

Efficiency

(Details located in subsequent report)

80% of enrolled clients will report
satisfaction with the referral process
(locating treatment)

Data is secured once at the time of intake.

Data is reviewed and obtained by the
QA committee annually

Intent: Are services given in a timely manner.

Effectiveness

(Details located in subsequent report)

Increase the average BAM scores of (PF),
for consumers to 15

Decrease the average BAM scores of (RF)
for consumers to 5.

Decrease the average BAM scores of (USE)
for consumers to 5.

Bi-annually

Completed at the time of intake and at the
time of transition/ discharge.

Data obtained by QA committee

Intent: Effectiveness of services provided

Access

(Details located in subsequent report)

90% of clients who seek services will report
it was easy to locate the facility.

Data is secured once at the time of intake.

Data is reviewed and obtained by the
QA committee annually

Intent: Is the agency in an accessible location
and easy for clients to find in the community.

Person Served Satisfaction

(Details located in subsequent report)

Maintain a positive experience.
Measured by annual consumer surveys.

Entrance Survey

4/30/2023 - Annually
Intent: Satisfaction

Data obtained by QA committee

Stakeholder Satisfaction

(Details located in subsequent report)

Collaborating with stakeholders
to identify areas of improvement to
sustain positive experience

4/30/2023 - Annually
Intent: Satisfaction

Data obtained by QA committee

PHP

Efficiency

(Details located in subsequent report)

All clients will receive an intake within 24hrs
of initial contact for services.

Measure- Client records / Authorization
start date.

12/31/2022 - Annually

Data is reviewed and obtained by the
QA committee annually

Intent: Services are given in a timely manner

Effectiveness

(Details located in subsequent report)

Increase the average BAM scores of (PF),
for consumers to 15

Decrease the average BAM scores of (RF)
for consumers to 5.

Decrease the average BAM scores of (USE)
for consumers to 5.

12/31/2022 - Bi-annually

Completed at the time of intake and at the
time of transition/ discharge.

Data obtained by QA committee

Intent: Effectiveness of services provided

Access

(Details located in subsequent report)

90% of clients will reports that they were
treated with dignity and respect when
seeking services.

12/31/2022 - Annually
Intent: Satisfaction

Data obtained by QA committee

Person Served Satisfaction

(Details located in subsequent report)

Maintain a positive experience.
Measured by annual consumer surveys.

Entrance Survey

12/31/2022 - Annually
Intent: Satisfaction

Data obtained by QA committee

Stakeholder Satisfaction

(Details located in subsequent report)

Collaborating with stakeholders
to identify areas of improvement to
sustain positive experience

12/31/2022 - Annually
Intent: Satisfaction

Data obtained by QA committee
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THE RECOVERY CENTER

PERFORMANCE MEASURES

06.2022 - 06.2023 PAGE 4 OF 5

Type rmance Measure Target
Day Treatment
Efficiency 80% of clients who seek services will report 12/31/2022

(Details located in subsequent report)

that all of their questions were answered
during intake.

Data obtained by QA committee

Intent: Understanding of the intake and
referral process

Effectiveness

(Details located in subsequent report)

CALOCUS Worksheet (children/adolescent
clients only). Effectiveness of services
provided. 100% of all clients will be screened
monthly to assess the appropriate
character and intensity of services and
resources to meet the needs of the

child / adolescent clients.

12/31/2022
Completed at time of intake and monthly
Data obtained by QA committee

Intent: Effectiveness of services provided

Access

(Details located in subsequent report)

80% of clients will report feeling safe at
the agency.

12/31/2022
Data obtained by Compliance Department

Intent: Health and safety

Person Served Satisfaction
(Details located in subsequent report)

We also have plans to create a child
(person-centered) survey so that we can
include our “kiddos/ littles” satisfaction
results. While we have the satisfaction rates
of parents/ guardians, we would like to
consider our youth population’s perspective.

Furthered detailed in RCOUSA's Performance
Improvement Plan 2024

Maintain a positive experience.
Measured by annual stakeholder and
employee surveys and suggestion box.

12/31/2022 - Annually
Intent: Satisfaction

Data obtained by QA committee

Stakeholder Satisfaction

(Details located in subsequent report)

Collaborating with stakeholders
to identify areas of improvement to
sustain positive experience

12/31/2022 - Annually
Intent: Satisfaction

Data obtained by QA committee
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THE RECOVERY CENTER

PERFORMANCE MEASURES

06.2022 - 06.20235 PAGE 5 OF 5

ype

rmance Measure

Target

MTS

Efficiency

(Details located in subsequent report)

Decreased emergency room visits related
to mental health crises during enrollment.

Measured by monthly OMS reporting with
University of MD.

12/31/2022
Data obtained by QA committee

Intent: Compliance with state regulations relating
to this service. Provision of service in a less inten-
sive environment with a reduction in symptoms.

Effectiveness

Area for improvement to be furthered
detailed in RCOUSA's Performance
Improvement Plan 2024

Increase the overall DLA-20 score
by 5 points or higher within 90 days.

Intent: Effectiveness of services provided

Clients complete DLA-20 assessments
every 90 days per Maryland ACT Program
Model Fidelity.

Data obtained by QA committee

Access

Area for improvement to be furthered
detailed in RCOUSA's Performance
Improvement Plan 2024

Increased client enrollment by 25%.
Measured by census data

12/31/2023

Intent: Measurement of resources utilized.
Is the program substantial. Is there a need
for outreach for this service.

Data obtained by QA committee

Person Served Satisfaction

(Details located in subsequent report)

Maintain a positive experience.
Measured by annual consumer surveys
and suggestion box.

4/30/2023 - Annually
Intent: Satisfaction

Data obtained by QA committee

Stakeholder Satisfaction

(Details located in subsequent report)

Collaborating with stakeholders
to identify areas of improvement to
sustain positive experience

4/30/2023 - Annually
Intent: Satisfaction

Data obtained by QA committee

Therapeutic Communities PRP/ PSR

Efficiency

(Details located in subsequent report)

80% of clients will report receiving feedback
about services quickly.

4/30/2023
Data obtained by QA committee

Intent: Customer service

Effectiveness
(Details located in subsequent report)

We have implemented the DLA-20 outcome
tool for our PSR program for the state of Ohio.

90% of enrolled clients will report
in the LOW- NONE area of the
Lethality Assessment.

DLA-20

12/31/2023
Intent: Effectiveness of services provided
Data obtained by QA committee

Intent: Services effective for the needs of the clients.
Increased functioning within the community.

Access

(Details located in subsequent report)

Improve access to care by completing
assessment within 24hrs. of initial contact.

Measured by quarterly review of
Intake / Admission Assessments.

12/31/2022
Data obtained by QA committee.

Intent: Time of crisis call to time of first
responder contact.

Person Served Satisfaction

(Details located in subsequent report)

Maintain a positive experience.
Measured by annual consumer surveys
and suggestion box.

4/30/2023 - Annually
Intent: Satisfaction

Data obtained by QA committee

Stakeholder Satisfaction

(Details located in subsequent report)

Collaborating with stakeholders
to identify areas of improvement to
sustain positive experience

4/30/2023 - Annually
Intent: Satisfaction

Data obtained by QA committee
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THE RECOVERY CENTER

PERFORMANCE IMPROVEMENT
ANALYSIS FOR 2022 rrceE10F 3

BUSINESS FUNCTION

The organization has updated its Performance Measurement Plan for the 2023-2024 year to outline in further detail how updates to our current
Technology Plan specially how data backup will be used to measure effectiveness, efficiency, and access to services. Dates have been clearly outlined
on the new plan to indicate when data will be backed up and where it will be stored.

The organization has increased its goal to recruit and retain its qualified staff from 25% annually each fiscal year to 40% each fiscal year to keep up with
company growth.

During the 2021- 2022 performance analysis, it was noted that our staff as a whole did not complete organization training in the required time frame.
Since that time the organization has updated its Quality Assurance Department to include oversight of the training and educational needs of our staff.
An integral part of the QA Program at Recovery Center USA, LLC is the continuing Staff Development Program. This consists of the following components:

= Quarterly All-Staff meetings These intensive training days are devoted to training staff on clinical and operational issues that are identified as relevant
to The Recovery Center USA, LLC QA Program.

= Specialized Trainings Recovery Center USA, LLC provides ongoing training to the staff that is involved in specialized services such as sex offender
treatment, forensic groups, and forensic assessments.

= Weekly Staff Meetings for Clinical Staff- The Recovery Center USA, LLC QA Committee identifies training topics for the clinical staff in its monthly
QA meetings. The Executive Director and/or Assistant Clinician Director provide training on these topics in the weekly staff meetings held in each office.

In addition, our organization has started the process of moving our online training platform to a more user-friendly platform that offers board approved CEUs.

BUSINESS FUNCTION PERFORMANCE ANALYSIS |

Extenuating / Influencing Factors:

With the increased need for services related to mental health and substance abuse, the organization identified a need to expand its locations to serve
more consumers in need of such services. The organization opened 2 new offices in the states of Kentucky and Tennessee, offering services to adults and
adolescent clients, that includes day treatment, intensive outpatient (SUD, MH), and partial hospitalization.

Data Used Comparative Analysis:
= New hire records
= Employee training reports
= Satisfaction Surveys - Stakeholders
= Leadership reports / minutes
= Quality records reviews
= Annual plan and procedure reviews
= Annual reports

Trends: RCOUSA continues to work towards its mission and vision and is demonstrated by our growth, our clients, and our stakeholders.

Causes: With the great expansion of our organization, we had a need to increase our staff by creating new positions/roles to grow our ecosystem and
provide premiere services to our consumer population and the communities which they are a part of.

ANALYSIS OF RESULTS: DID WE ACCOMPLISH THE GOAL? I

GOAL: Will increase the retention of qualified staff by 25% over the reporting year.
ANALYSIS: The organization retained 72% of its staff for the previous reporting year, in addition it hired 30 new qualified staff in various positions
from leadership, clinical, and administrative. While the organization was successful in achieving its goal, we will strive to increase/retain
our personnel by 40% over the next year.

GOAL: Will increase the number of services offered by the addition of Withdrawal Management Services. (Maryland Clinic)
ANALYSIS: The organization has been successful with providing services to clients who meet ASAM criteria for level 3.5, 3.3, and 3.1. While being
approved by the state to provide services for ASAM 3.7 level of care the organization does not have the staffing capabilities.
For the 2023-2024 year, we would like to increase our client population by 25% with a focus on ASAM level 3.7.

The organization provided services for ASAM 3.5, 3.3, and 3.1 for 45 clients (QTR 2-2022), 25 clients (QTR 3-2022), and 48 clients
(QTR 4- 2022) who met eligibility criteria for admission. While the organization has begun providing services, its goal is to offer
services for all levels of care listed above.

* The organization recorded in its 2022-2023 Performance Measurement and Management Plan a goal to fully implement and staff
the program and obtain full accreditation following preliminary accreditation. (Goal was met 12/2022).

GOAL: Satisfaction - 90% of stakeholders will express overall satisfaction with services.

ANALYSIS: The organization obtained its data through online surveys. Links were emailed to referral sources, coommunity partners, and other service
providers in the area. Survey results: 4.75 of 6 possible points. While the organization was successful in achieving its goal, it will continue
throughout the next year. The organization plans within the 2024 planning year to update its way of obtaining data to be more accessible
and to obtain more stakeholders within the community.

GOAL: Increase community partnerships. Increase Outreach / Netwokring Meetings.
ANALYSIS: The organization has employed a Director of Development and Innovation who is responsible for marketing operations,
event management, vendor communications, brand optimization, and team management.

GOAL: Increase community partnerships.
Connect with Fund MD 988 Campaign and become a listed provider/ partner in the network of service providers.
ANALYSIS: RCOUSA has become a stakeholder with Maryland’s 988 campaign and is currently listed as such on their website.
https:/www.fundmd988.org/partners (Goal was met 2022).
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THE RECOVERY CENTER

PERFORMANCE IMPROVEMENT
ANALYSIS FOR 2022 rrceE20F 3

SERVICE DELIVERY PERFORMANCE ANALYSIS

Extenuating / Influencing Factors:

The organization has experienced a shortage in its workforce thus limiting the ability to offer ASAM level 3.7 withdrawal management services.

The organization is working to locate qualified medical and counseling staff and has plans to begin offering this level of care in addition to residential
and community housing services within the next year, 2024. We have goals to increase our client population in this level of care by 25%.

Data used for Comparative Analysis:
= Satisfaction Surveys
= BAM Assessments
= PHQ-9
= DLA-20
= Entrance/ Exit Surveys
= COWS Assessment- Deferred at this time.
* Monthly ASAM assessments
= Monthly CALOCUS assessments (CANS replaced CALOCUS on 6.27.2023)
= Maryland National Survey on Drug Use and Health- SAMHSA- 1.N Performance Improvement (Link report)
= Admission Records
= NC- TOPPS- Quality Improvement and Research

Trends:
The organization’s performance is similar compared to other agencies in the surrounding areas, results are favorable.

Causes:
Increased efficiency with the turnaround time from first contact to admission. Increased effectiveness as clients is screened and assessed within 24 hours
of coming into treatment thus limiting the time between screening and the start of services.

ANALYSIS OF RESULTS: DID WE ACCOMPLISH THE GOAL? I

GOAL: Will increase the satisfaction of services delivered.
The organization would like to maintain a 75% overall satisfaction rate among its consumers.

ANALYSIS: Questions considered in data analysis included:
= My life has improved since entering this program.
* The counseling | receive is helpful to my recovery.

» | geta lot out of the groups here and | find them interesting.

Results from the poll questions are detailed as:
= 44.8% of clients strongly agree with the statement and 37.9% of clients agree with this statement.
= 35.6% of clients strongly agree with this statement and 43.7% of clients agree with this statement.
= 379 % of clients strongly agree with this statement and 48.3% of clients agree with this statement.
According to client survey data collected for the year 2022, results indicated for overall satisfaction are displayed below.
GOAL: 80% of consumers will report that they were satisfied with orientation to treatment and education of expectations.
ANALYSIS: Based on results from the client survey, data indicates the agency has a positive rating.
= 92% of clients reported being satisfied with the orientation process.

= While results are favorable, the organization understands there is always room for improvement. The organization has hired Outreach
Coordinators and a Peer QA Specialist. Members of this team are responsible for orientating clients to treatment, completing wellness
calls, post discharge outreach, and client advocacy.

= Itisstill our goal to survey for peer accreditation once this project has been fully implemented. The organization would like to plan for
this during 2024.

* Report attachment: Entrance Survey 7/22-7/23

GOAL: 90% of clients who seek services will report it was easy to locate the facility.
ANALYSIS: 92% of clients reported our facilities are accessible and easy to locate.

GOAL: 90% of clients will report being treated with dignity and respect when seeking services.
ANALYSIS: 94% of clients reported being treated respectfully.

GOAL: 80% of clients who seek services will report they felt all of their questions were answered.
ANALYSIS: 92% of client report favorably.

GOAL: 80% of clients will report receiving feedback about services quickly.
ANALYSIS: 94% report quick feedback regarding services.

GOAL: 80% of clients will report feeling safe at the facilities.
ANALYSIS: 85% of clients report feeling safe.

26



THE RECOVERY CENTER

PERFORMANCE IMPROVEMENT
ANALYSIS FOR 2022 rrceE30F 3

ANALYSIS OF RESULTS: DID WE ACCOMPLISH THE GOAL? CONT.

GOAL: CALOCUS Worksheet (children/adolescent clients only). Effectiveness of services provided. 100% of all clients will be screened monthly
to assess the appropriate character and intensity of services and resources to meet the needs of the child/ adolescent clients.

ANALYSIS: Per audit reports the CALOCUS assessment was completed monthly as required by organizational procedures.

* The CALOCUS assessment has been discontinued as of 6.27.2023 and replaced with the Child and Adolescent Needs and Strengths
assessment (CANS). Data to be captured every 90 days per assessment guidelines.

GOAL: Decreased emergency room visits related to mental health crises during enroliment. Measured by monthly OMS reporting with
University of MD.

ANALYSIS: While emergency room visits decrease as evident by client census data, the organization missed months of reporting its OMS data
to the University of MD.

= Area for improvement: The organization has hired a Director of MH services and Program Director for its MTS program.
These individuals will ensure this data is completed monthly. Data will be reviewed quarterly by the QA committee for
completion in addition to annually or analysis.

GOAL: Increase the overall DLA-20 score by 5 points or higher within 90 days.

ANALYSIS: DLA-20 assessments have not been completed every 90 days as required. Due to staff shortage and training barriers, the number of
qualified staff to complete this assessment was 2 during this reporting period. It should be noted, 1 staff member who is MD certified to
complete DLA-20 assessment does not function in the role of client care. Assessments were completed but late per the medical records.

= Area for improvement: All new clinical staff who are a part of the MTS team will attend the required training with
the University of Maryland. Staff will sign up for training within their first 90days of employment.

GOAL: (1) Increase the average BAM scores of (PF), for consumers to 15.
(2) Decrease the average BAM scores of (RF) for consumers to 5.
(3) Decrease the average BAM scores of (USE) for consumers to 5.
ANALYSIS: (1) Results from BAM report show that on day 90 Protective Factors (PF) increase to 16.
(2) Risk Factors (RF) decreased to 6.
(3) Use was 0 on day 90.

= Results indicate the organization did reach its goal with increasing protective factors on day 90, however it's only 1 point.
The organization has room for improvement in this area and recognizing such we have dedicated more resources to our
residential programming in the state of Maryland in an attempt to provide our clients with more structured programming.

= Our organization plans to increase its 3.7 program by 25% over the next year.

GOAL: The organization will implement a call log for follow up calls after clients AMA discharge for treatment.

ANALYSIS: Call log has been implemented in all states. QA Peer is responsible for completing outreach calls for adult clients which are
documented daily in the medical record. The Director of the QA department is responsible for reviewing completed notes in the chart.
The Compliance department is responsible for daily call logs completed by the Peer. Youth follow up calls are completed by the
Therapist and are documented to the medical record.

GOAL: Decrease the average COWS scores for consumers to mild 5-12 score ranges.
ANALYSIS: DLA-20 assessments have not been completed every 90 days as required. Due to staff shortage and training barriers, the number of
qualified staff to complete this assessment was 2 during this reporting period. It should be noted, 1 staff member who is MD certified to
complete DLA-20 assessment does not function in the role of client care. Assessments were completed but late per the medical records.

» Goal has been deferred as the organization does not offer ASAM 3.7 withdrawal management at this time due to staffing.
(Goal has been deferred due to staffing)

Form(s) that apply: Notes: This plan is reviewed and updated yearly in June by the Chief
= Performance Improvement Analysis / Comparative Data Reports Compliance Officer for the agency. After the plan has been updated,
= Performance Measurements 2022-2023 it is presented to the Director of Quality Assurance for input and
» Performance Measurements 2023-2024 collaboration, and finally presented to the Executive Leadership Team
for final thoughts and updates. This plan is available for review during
Corrective Action Plans (CAPs) Implementation: QTR 3 annually.
* Business: None
= Service: 2022: Facility wide corrective action plans: Performance measures and goals are updated or changed at the revision
of this document yearly but sometimes the form may be edited for
Maryland Corrective Action focusing on screening/ assessments relevance. This document also includes the organization’s performance
person-centered planning, and discharging. analysis for the past year to include gaps and opportunities observed
. . . during data reviews for the previous year. Previous year’s performance
Kentucky Corrective Action focusing on charts. November 2022 measurement and management plans, linked reports, data discussed,
Ohio None and conformance please see compliance drive (assessable to RCOUSA
Leadership only) or request by emailing the compliance department
at: Irichardson@therecoverycenterusa.com.
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NARRATIVE

1. Strengthening community presence: Collaborating with radio stations interested in hosting panel discussions that spread awareness to
the importance of asking for help when battling SUD and chronic mental iliness. Collaborating with treatment centers, local government
officials, commmunity resource centers to host a Public Health Resource Expo to increase collaboration and partnership efforts in each
operating state.

2. Frequent Feedback: Measuring the Voice of our Program Members via ranking scale to ensure we have consistent numerical data across
all respondents to identify areas of improvement. Surveys being conducted every four weeks. Using more precise language helps us gauge
the customer wants to identify the customer requirements/ metrics needed for implementation.

3. Dignity, Respect, and Humanism: shifting verbiage from client/ patient to Program Member/ Recovery Program member to reinforce our
notions of the program member being valued by RCOUSA and letting members know we appreciate them choosing our team to help
them recover.

4. Encouraging Sustainable Recovery: Connecting with Family & Youth Interventions for Substance Use for free provider training and family
support opportunities to help our Recovery Program members understand how their kids may be impacted by SUD/ how they can pre-
vent the generational curse from continuing.

a. National Center on Substance Abuse and Child Welfare (NCSACW)
b. HHS

c. Maryland FYI (Family & Youth Interventions for Substance Use)

d. NAMI Ohio

5. Having a Community Liaison (to foster a more collaborative with the schools in KY & OH in addition to a BDS (they would report
to Jenifer Brown/ head of Edu).

Strengths:

Gaps: The organization has experienced a shortage in its workforce thus limiting the ability to offer ASAM level 3.7 withdrawal management services.
The organization is working to locate qualified medical and counseling staff and has plans to begin offering this level of care in addition to residential
and community housing services within the next year, 2024. We have goals to increase our client population in this level of care by 25%.

Opportunities: During 2021 the organization had plans to incorporate the DLA-20 form into an electronic form that can be completed/ scored in the EHR.
We figured by doing so, it would allow our QA committee to run real-time reports to better obtain the needed information for measurement. Making the
form electronic also decreased the amount of paper and toner used to print the form. This is an opportunity to decrease the time spent obtaining data,
less strain on office equipment and supplies, to become more efficient and environmentally friendly, and make tasks more accessible for field work. In
addition, we have implemented this outcome tool for our PSR program for the state of Ohio.

Performance Analysis: In 2016, The Recovery Center USA opened its first Recovery Center in inner city Baltimore on Greenmount Avenue to provide ser-
vices to those afflicted and affected by addiction.

In 2020, Our Chief Executive Officer and Founder, Dr. Warrick Stewart-Darby, Ed.D, LPC, felt inspired to open a treatment center in Cincinnati, Ohio in
response to the alarming number of opioid overdose rates.

January 2021, Our Dayton, Ohio location opened its doors to the Centerville community. As time progresses, The Recovery Center of Ohio continues to
expand. Our Founder decided to open facilities in Akron and Columbus, Ohio to create a continuum of care for individuals living in the areas most affected
by addiction. Our Akron and Columbus locations function as the corporate offices for our Ohio operations.

February 2022, The Recovery Center of Kentucky, LLC is a subsidiary of The Recovery Center USA, LLC, and originally made its community debut as a
Partial Hospitalization Program in Elizabethtown, Kentucky. The need to serve the holistic person inspired our team to provide services to the families of
Kentucky that catered to the increased demand for behavioral health services for youth and families; thus, Aspire Day School was born.

May 2022, Aspire Day School is ready to serve students with behavioral health and educational needs in Elizabethtown and Louisville, Kentucky.

Our Day Treatment program integrates education with Mental Health by conducting MAP Growth Assessments, giving students educational enrichment
opportunities, and facilitating family therapy and individual therapy sessions to ensure the families are collaborating with our treatment team to help

our students thrive!

The Recovery Center USA is expanding its reach and will be providing dual-diagnosis addiction treatment services to the communities of Pennsylvania
and Tennessee. We are motivated by becoming the premier behavioral health provider of the commmunities we serve while applying a trauma-informed
lens when creating individualized treatment plans that aspire our clients to excellence and help them achieve a healthier lifestyle.

Satisfaction Results (Clients): 12/31/2022 survey results report.

Based on the findings from the client survey, the data indicates a positive rating for the organization. While the results are favorable, acknowledging

the ongoing pursuit of improvement, RCOUSA has identified a peer support specialist to serve as a client/peer advocate on the Quality Assurance (QA)
committee. Looking forward, the organization plans to implement a survey for peer accreditation in the future, with the intention of initiating this project
during 2023-2024. We are excited about the prospect of enhancing our assessment mechanisms and remain dedicated to continual improvement.

Satisfaction Results (Stakeholder): 12/31/2022 survey results report.
Based results from our 2021 employee survey and stakeholder survey indicated the organization had a positivity average rating of
4.6 - Slightly Agree - Yellow Zone. The organization identified that the overall consensus of the personnel showed room for improvement with
a focus on commmunication and more opportunities to offer feedback and suggestions. The organization took this data and began to make meeting
changes to its structure, outlined below are some of the things we have implemented to break communication barriers across our company ecosystem:
= During each month all staff and ELT meetings new employees will be recognized and introduced to the team.
= We have a weekly company newsletter, highlighting our staff achievement, positive words of encouragement, client resources.
We also encourage employee participation in our company new outlets- anyone can contribute.
= We offer online in-house NA/AA meeting that are peer lead and virtual (MD/OH)
= Employee of the month/ Staff appreciation days
* Increase the lines of coommunication for staff to voice suggestions and feedback.

N OTE S I

This plan is reviewed and updated yearly in June by the Chief Compliance Officer for the agency. Performmance measures and goals are updated
or changed at the revision of this document yearly but sometimes the form may be edited for relevance. This document also includes the
agency's performance analysis for the past year to include gaps and opportunities observed during data reviews for the previous year.

Previous year's performance measurement and management plans, linked reports, data discussed, and conformance please see compliance
drive (assessable to RCOUSA Leadership only) or request by emailing the compliance department at: Irichardson@therecoverycenterusa.com.

ATTACHMENTS:

* Incident report summaries

= Survey reports 2022

= 2020- 2021 Performance Improvement Plan
= 2021 Performance Measures

= 2021-2022 Performance Improvement Plan
= 2022 Performance Measures

= 2023 Performance Measures

= OMS data 2022

Performance Improvement Plan: 2022-2023 - Reviewed / Updated 7.22.2023 by Compliance.
* Next review: 6.30.2024 FY 2023-2024
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